Estimated Use of Reserve Appendix VII
Estimated Use of Reserves 2025/26 - 2028/29
Balance Est use Balance Est use Balance Est use Balance Est use Balance
2024/25 2025/26 2025/26 2026/27 2026/27 2027/28 2027/28 2028/29 2028/29

General Fund Balance (3,103,000) 0/ (3,108,000) 0/ (3,103,000) 0 (3,103,000) 0 (3,103,000)
Earmarked Reserves
Building Maintenance Fund (774,704) 70,000 (704,704) 70,000 (634,704) 70,000 (564,704) 70,000 (494,704)
Repair & Replacement Reserves (691,679) 110,000 (581,679) 175,000 (406,679) 50,000 (356,679) (65,000) (421,679)
Civil Parking Enforcement Reserve (87,704) 25,000 (62,704) 28,397 (34,307) 0 (34,307) 0 (34,307)
General Reserve A/C (466,418) 141,910 (324,508) 150,000 (174,508) 150,000 (24,508) 24,508 0
Local Plan Reserve (413,548) 227,600 (185,948) 155,000 (30,948) 30,948 0 0 0
Stay Put Grants Reserve (87,894) 0 (87,894) 0 (87,894) 0 (87,894) 0 (87,894)
Staffing costs Reserve (292,199) 0 (292,199) 50,000 (242,199) 50,000 (192,199) 150,000 (42,199)
Homeless/Housing Reserve (77,729) 25,000 (52,729) 25,000 (27,729) 0 (27,729) 0 (27,729)
Council Tax/Housing Benefits Reserve (870,836) 350,000 (520,836) 30,778 (490,058) 0 (490,058) 490,058 0
Waste & Street Cleansing Reserve (1,281,911) 179,000/ (1,102,911) 131,000 (971,911) 81,000 (890,911) 890,911 0
Business Rates Volatility Reserve (4,161,198) 740,000 (3,421,198), 2,150,000 (1,271,198)| 1,200,000 (71,198) 0 (71,198)
Electoral Registration Reserve (50,000) (25,000) (75,000) (25,000) (100,000) 100,000 0 (25,000) (25,000)
Preceptors CT Support Reserve (225,520) 0 (225,520) 0 (225,520) 0 (225,520) 225,520 0
Financial Services Reserve (160,000) 110,000 (50,000) 0 (50,000) 0 (50,000) 0 (50,000)
Kent Pool Economic Development Business Rates Reserve (2,943,445)| (100,000)| (3,043,445) 1,500,000 (1,543,445) 602,000 (941,445) 0 (941,445)
Housing & Commercial Growth Business Rates Fund (950,502) 150,000 (800,502) 800,502 0 0 0 0 0
Environmental Initiatives Reserve (193,512) 45,000 (148,512) 45,000 (103,512) 45,000 (58,512) 45,000 (13,512)
Heritage Strategy Reserve (110,902) 0 (110,902) 0 (110,902) 0 (110,902) 0 (110,902)
Visitor Economy Strategy Reserve (127,556) 127,556 0 0 0 0 0 0 0
Covid Recovery 0 0 0 0 0 0 0 0 0
Budget Contingency Reserve (1,052,329), (703,652), (1,755,981) (2,691,000) (4,446,981) 750,000 (3,696,981) 628,658  (3,068,323)
Other earmarked reserves (1,583,582) 554,463  (1,029,119) 136,959 (892,160) 20,000 (872,160) 548,344 (323,816)
Total Earmarked (Excl General Fund) (16,603,169) 2,026,878 (14,576,291) 2,731,636/ (11,844,655) 3,148,948 (8,695,708) 2,983,000 (5,712,708)
Total earmarked plus general fund (19,706,169) 2,026,878 (17,679,291) 2,731,636/ (14,947,655) 3,148,948 (11,798,708) 2,983,000/ (8,815,708)
Ring Fenced/accounting/collection fund
Collection fund & grants in advance (174,371) 50,000 (124,371) 61,377 (62,994) 30,000 (32,994) 32,994 0
Accounting adjustments & smoothing (432,324) 1,000 (431,324) 0 (431,324) 300,000 (131,324) 0 (131,324)

(606,695) 51,000 (555,695) 61,377 (494,318) 330,000 (164,318) 32,994 (131,324)




